
Approaches to 
Service & Resource Sharing

Local approaches involve two or more local health departments working directly with each other to share services and resources. 
Regional/district approaches refer to services and resources offered by an entity that serves a defined sub-section of a state.   
State level/systemwide approaches refer to services and resources offered by a single, centralized entity and/or a state health department strategy to
promote SRSAs among local health departments in the state. 

Health departments are developing service and resource sharing arrangements as one strategy toward transformation. 

Service and resource sharing arrangements (SRSAs) in public health can take many different forms. The PHAB Center for Innovation categorizes approaches
to SRSAs as follows: 

These brief definitions intentionally do not include specific numbers of participating health departments or organizations, and many arrangements could be
characterized by more than one approach. Moreover, because a wide diversity of approaches exists it is impossible to develop an exhaustive list of all forms of
SRSAs and their characteristics. This approaches document is intended to help health departments and governmental public health systems conceptualize the
range of possibilities, provide some examples of successful SRSAs, and stimulate ideas about how to approach efforts to increase the efficiency and
effectiveness of governmental public health service delivery in a community, region, or state. Visit the Services and Resource Sharing webpage for more
information, including tools and resources to support the design and implementation of SRSAs.  

Local Approaches

Two or more health departments share
services or resources on an as-needed basis. 

A local health department purchases a
service or resource from another local health
department. 

Two or more local health departments share
a service or program with joint oversight,
identical policies and procedures, and
shared staff. 

Two or more health departments fully
integrate their local health departments,
usually resulting in a single operational
entity. 

Regional/District Approaches

State health department establishes
regional/district offices to provide all or
some public health services. 

State health department funds local health
departments to provide specific program
services for other local health departments
in a designated sub-state area. 

Local health departments purchase services
from an entity that serves the sub-state area
where the department is located. 

Local health departments establish a
regional entity (e.g., partnership, council of
governments) to facilitate resource sharing. 

State Level/Systemwide Approaches

State health agency provides a service or
resource to all local health departments in
the state. 

State health agency provides incentives that
encourage local health departments to
develop SRSAs. 

State health department funds a single local
health department to provide a service for all
local health departments in the state. 

Local health departments purchase a service
from an entity that serves the whole state
(e.g., SACCHO, state public health
association). 

https://phaboard.org/center-for-innovation/service-sharing/

