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Introduction 
School nurse evaluation includes school nurse self-assessment, administrator evaluation of appropriate standards, and finally Director of Health Services’ evaluation. This document details the timeline and process for evaluation of the school nurse in your building. Each nurse has been assigned an evaluation year. All nurses new to the district will receive a summative evaluation annually in years 1-3 (NN1, NN2 and NN3). Career Nurses (with more than 3 years of experience in the district) will receive a summative evaluation once every 3 years (CN3). Annually, all nurses will participate in a self-assessment, yearly goal development and administrator review of their professional portfolio. The professional portfolio is a 3-year document that reflects work over the 3-year evaluation period. 
The timeline for evaluation is as follows: 
● School Nurse will develop yearly goal(s) by October annually. 

● School Nurse will complete self-evaluation in February. 
Summative evaluation (complete evaluation) required for 
NN1, NN2, NN3 and CN3 only. 

● School Nurse will share the evaluation document with the Building 
Administrator responsible for the nurse’s evaluation by the end of February. 

● Administrator will schedule a time for a performance review with the nurse and complete their section of the evaluation tool. This should be 
completed by the end of March. 

● School Nurse will forward signed evaluation to the  Director of Health Services no later than the first week of April. 

● Director of Health Services will complete the Director portion of the evaluation and meet with the school nurse to review and finalize the evaluation prior to the end of the school year. 
Attached is the rubric to use to help define the criteria for evaluation. The school administrator is only responsible for completing the unshaded standards on the evaluation tool. The expectation for all school nurses is that they are working towards “proficiency”. A rating of “exemplary” will be used only for those areas where the nurse has demonstrated performance above and beyond expectations. Please refer to the following definitions and guidelines when completing the evaluation tool. 
The purpose of the school nurse evaluation process is to mentor and promote professional growth, enhance the quality of school nursing services, and assist the District in making personnel decisions. School Nurse evaluation will be based on the Parkway School Nurse Evaluation Model, which is structured with the NASN Framework for 21st Century School Nursing Practice’s five principles of school nursing practice) and includes the 18 standards of school nursing practice (NASN, 2022). The evaluation of a nurse is based on a four-tiered continuum from unsatisfactory to exemplary. 
Unsatisfactory School Nurse 
The unsatisfactory school nurse demonstrates unacceptable behavior and/or performance. Nurses receiving unsatisfactory evaluations will be placed on an improvement plan to help guide 
them to improve practice standards. Failure to meet improvement plan expectations may result in disciplinary action as outlined in the Parkway Nurses Association Agreement. 
Emerging (Competent) School Nurse 
The emerging school nurse can demonstrate competent, acceptable performance, through practical experience in concrete situations. The emergent school nurse starts intuitively to recognize various aspects of a situation when they are present. The emerging school nurse has yet to have enough experience with the wide variety of possible actions in each situation. In order to determine the correct response, the school nurse falls back on the detached, rule-based determination of actions (Connecticut State Department of Education, p. 3). 
Proficient School Nurse 
The gold standard for school nursing practice and evaluation is proficiency. Proficient school nurses meet the standards for school nursing practice. They understand a situation as a whole because they perceive its meaning in terms of long-term goals (Benner, p. 27). The proficient school nurse learns from experience what typical events to expect in a given situation and how plans may need to be modified in response to these events (Benner, p. 28). The proficient school nurse develops plans and takes responsibility for their decisions. The proficient school nurse makes positive and significant contributions to the health and wellness of the school community. 
Exemplary School Nurse 
Through extensive experience and expertise, the exemplary school nurse no longer relies on an analytic principle to connect her or his understanding of a situation to an appropriate action (Benner, p. 31). The extensive background of the exemplary school nurse fosters an intuitive grasp of each situation and identification of the nexus of the problem (Benner, p. 32.) The exemplary school nurse goes above and beyond the proficient expectations for the school nurse role and contributes significantly to the district school health program and profession. 
The following pages describe and align the principles of NASN’s Framework for 21st century school nursing practiceTM to the appropriate school nursing standards and serve as a guide for school nurse self-reflection and evaluation. This represents a snapshot of standard competencies and school nurses are encouraged to reference the School Nursing, Scope and Standards of Practice (2022) for more detailed understanding in preparation for self-reflection. 
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Principle: Standards of Practice 
S1: Scholarly Inquiry
The school nurse integrates scholarship, evidence and research findings into practice. (Standard 14)

	Unsatisfactory
	Emerging
	Proficient
	Exemplary

	Fails to meet standard
	Recognizes and understands the importance of data collection to influence clinical practice. 
	14.1 Articulates the value of research and its application relative to the practice of school nursing. 
	14.10A Uses current interprofessional healthcare research findings and other evidence to expand school nurse practice.

	
	Begins to apply research findings into practice.
	14.2 Identifies questions in school  nurse practice that may be resolved through research. 
	14.16A Contributes to school nursing and interprofessional knowledge through scientific inquiry to improve healthcare outcomes. 

	
	Identifies clinical issues for data collection.
	14.3 Participates in data collection such as surveys, pilot projects, and formal studies, including the school nursing national data set.
	14.12A Encourages other nurses to develop research skills by participating in school health research activities on a local, state, national and global scale.  

	
	Collaborates with the supervisor to seek and use evidenced-based data from professional literature to guide practice decisions. 
	14.7 Shares peer-reviewed research findings with colleagues to integrate knowledge into school nursing practice. 
	14.5A Disseminates evidence-based practice outcomes and research findings through activities such as presentations, publications, consultation and journal clubs. 








S2: Ethics 
The school nurse integrates ethics in all aspects of practice. (Standard 7) 

	Unsatisfactory
	Emerging
	Proficient
	Exemplary

	Fails to meet standard
	Identifies care that preserves and protects the autonomy, dignity and unique attributes of all people. 
	7.3 Integrates caring, kindness, social justice, and respect for the inherent autonomy, dignity, worth, and unique attributes of all people into nursing practice and policy.
	7.11A Acts as an educational resource by providing leadership in ethical competence, ethical decision-making to address emerging and recurrent ethical issues.

	
	Seeks guidance from supervisor and school district policies to guide decision making in their school nursing practice. 
	7.1 Integrates the Code of Ethics for School Nurses with Interpretive Statements and the Code of Ethics for the School Nurse to guide nursing practice and articulate the moral foundation of school nursing. 
	7.13A Creates a safe culture for interprofessional teams to address ethical risks, benefits and outcomes.


	
	Begins to recognize and seek assistance from supervisor and peers in managing and resolving ethical dilemmas. 
	7.5 Utilizes ethics guidance or resources in situations where the rights of the student and parent conflict with evidence-based practice.  
	7.14A Represents the profession as a subject matter expert, advisor, consultant, locally, statewide, regionally, nationally, and internationally.


	
	Begins to understand therapeutic relationships and professional boundaries in the school setting. 
	7.8 Safeguards the privacy and confidentiality of students, their data and information within ethical, legal, and regulatory parameters (i.e., Family Educational Rights & Privacy Act [FERPA] and Health Insurance Portability  and Accountability Act [HIPAA].
	7.12A Engages stakeholders in the establishment and operation of an ethics committee for the school district. 





Principle: Care Coordination 
CC1: Implementation
The school nurse executes an agreed upon plan/intervention for the student, family, group, school community or population. (Standard 5)

	Unsatisfactory
	Emerging
	Proficient
	Exemplary

	Fails to meet standard
	Provides interventions using the written health care plans, standards of practice and district policies/protocols to address the students’ health needs. 
	5.1 Translate evidence and clinical practice guidelines into practice with fidelity for safe, quality health care, and student, family and school community satisfaction. 
	5.15A Serves as a consultant to provide additional insight and potential solutions to complex situations. 

	
	Documents 
interventions in 
appropriate health 
record according to 
school district 
policies/protocols.

	5.2 Partners with the student, family, or  community to implement the plan in a safe, effective, efficient, timely, student-centered, and equitable manner. 
	5.18A Participates in the development and implementation of written policies and procedures for the clinical services, healthy school environment and programs addressing school health and well-being. 

	
	Seeks supervision when considering revisions to an established plan of care and in providing direction and education to school staff carrying out specific aspects of the health plan. 
	5.12 Utilizes systems, organizations, school, and community resources to implement the plan. 
	5.17A Leads in the continuous improvement of organizational or system change.

	
	With supervisor and mentor guidance, begins to identify which task can be delegated, utilizing school policies and regulatory bodies as resources for decision making.
	5.8 Delegates according to the health, safety, and welfare of the student while considering the circumstance, person, task direction or communication, supervision, evaluation, as well as the state nurse practice act regulations, institution and regulatory entities while maintaining accountability for the care. 
	5.19A Mentors and collaborates with other school nurses on appropriate implementation of plans.



CC2: Coordination of Care
The school nurse aligns care for the student, family, group, school community or populations. (Standard 5A)

	[bookmark: _heading=h.gjdgxs]Unsatisfactory
	Emerging
	Proficient
	Exemplary

	Fails to meet standard
	Coordinates with other school personnel and families to carry out specific aspects of the plan by providing 
education and 
direction.

	5A.5 Communicates with the student, family, stakeholders,interprofessional team, and community-based resources to effect safe transitions in continuity of care.
	5A.11A Synthesizes data and information to identify gaps in services and to support and provide necessary system and community interventions, including modifications of school environments.

	
	Works with school 
staff and incorporates the healthcare plan into the student’s 
educational day and school activities.

	5A.3 Manages a student’s care and promotes developmentally appropriate independence to reach mutually agreed upon student-centered outcomes.. 
	5A.10A Coordinates education and healthcare systems and community resources that enhance delivery of care across setting and situations.

	
	Delivers care based on the identified plan.
	5A.6 Establishes the expectation of dignified, culturally congruent developmentally appropriate, student centered, and holistic care by the interprofessional team.
	5A.9A Manages identified populations with specific care needs.



CC3: Health Teaching and Health Promotion
The school nurse employs strategies to improve the health and safety of students, family, group, school community, or population. (Standard 5B)

	Unsatisfactory
	Emerging
	Proficient
	Exemplary

	Fails to meet standard
	Uses existing resources, provides basic health information and teaching related to identified health and wellness concerns. 
	5B.3 Uses evidence-based learning principles to communicate health promotion and disease prevention information to the student and school community
	5B.13A Assesses alignment of health education curricula within the context of national health education standards. 

	
	Considers developmental and cultural differences among students when providing health information. 
	5B.6 Collaborates with other school health professionals to provide appropriate and timely health promotion and health education to the student, family and school community.
	5B.14 Assesses alignment of health education curricula within the context of national health education standards.

	
	Acts as a resource to classroom teachers when approached. 
	5B.5 Provides anticipatory guidance to students and families to promote health to prevent or reduce the risk of negative health outcomes. 
	5B.15A Designs health education information and programs for school community education appropriate to age, developmental level, learning needs, readiness to learn, and cultural values and beliefs of the target audience. 

	
	Supports and encourages staff wellness efforts
	5B.7 Promotes health principles through the Framework for 21st Century School Nursing Practice and the Whole School Whole, Whole Community, Whole Child Model for students and the school community. 
	5B.14A Identifies health education and health promotion focus based on local, state, or national data sets.

	
	Ensures health and safety are incorporated into all areas of the school environment. 
	5B.12 Works in partnership with faculty, librarians, and community partners to integrate health literacy, health promotion, and illness and injury prevention into cross-curricular content.
	5B.16A Evaluates effectiveness of health promotion programing using health education curriculum analysis tools.




CC4: Communication 
The school nurse effectively conveys information in all areas of practice. (Standard 10)
[bookmark: _heading=h.30j0zll]
	Unsatisfactory
	Emerging
	Proficient
	Exemplary

	Fails to meet standard
	10.1 Assesses the effectiveness of their own communication skills
	10.7 Conveys accurate information in appropriate formats that takes into account the communication ability, health literacy, resources and preferences of students, families, stakeholders, and members of the interprofessional team.
	10.13A Leads in creating and shaping environments that promote healthy, effective, and ongoing communication.

	
	Demonstrates cultural empathy and sensitivity in communicating.
	10.6 Incorporates appropriate alternative strategies to communicate effectively with students and families who have visual, speech, language, or communication difficulties.
	10.14A Advances district wide communication systems to meet student, nursing, and administrative needs. 

	
	Seeks resources to ensure effective communication between student, family, and staff. 
	10.10 Maintains communication including the nursing perspective with the interprofessional team to facilitate safe transition and continuity in care delivery.
	10.16A Evaluates the effectiveness of student, district, and community wide communication systems.

	
	Identifies the communication chain and knows when to utilize it. 
	10.11 Communicates to the appropriate authority, concerns about care processes and decisions, potential or actual hazards, deviations from the standard of care, errors in care, or the practice environment.
	10.15A Establishes the system of communication and access to communication for the student, family and stakeholders, and members of the interprofessional team within the school community


 



CC5: Collaboration 
The school nurse collaborates with students, families, and key stakeholders. (Standard 11)

	Unsatisfactory
	Emerging
	Proficient
	Exemplary 

	Fails to meet standard
	11.1 Explores the areas of expertise and contribution of self, other professionals, and key stakeholders.
	11.4 Leverages the unique and complementary abilities of all members of the team to optimize attainment of desired outcomes.
	11.15A Synthesis clinical data, theoretical frameworks, and evidence when providing program consultation.

	
	Exhibits dignity and respect when interacting with others and giving and receiving feedback.
	11.7 Partners with the students, families, stakeholders, and members of the interprofessional team to create, implement, and evaluate a comprehensive plan for change that leads to positive outcomes and quality care.
	11.13A Participates in interprofessional activities, including but not limited to education, consultation, management, technological development, or research to enhance outcomes.

	
	11.2 Articulates the school nurse’s education, scope of practice, role and responsibilities within the team and community.
	11.12 Documents outcomes and decisions of collaborative planning. 
	11.14A Advances interprofessional plan-of-care documentation and communications, rationales for plan-of-care changes, and collaborative discussions to improve student outcomes.




Principle: Leadership 
L1: Leadership 
The school nurse leads within the professional practice setting and the profession. (Standard 12) 

	Unsatisfactory
	Emerging
	Proficient
	Exemplary

	Fails to meet standard
	Works to develop relationships with staff/student community (e.g. going to staff meetings and connecting with classroom teachers and counselors.)
	12.1 Establishes a culture of respect, trust, dignity, and integrity. 
	12.16A Champions social justice initiatives to eradicate structural barriers to health and education 

	
	Explores membership in state/national professional organizations. 
	12.7 Contributes to the evolution of the profession through participation in professional organizations. 
	12.20A Embraces leadership roles in professional nursing associations, interprofessional associations and in community and national health care organizations.

	
	Demonstrates knowledge of committees, councils and administrative teams. 
	12.9 Serves in key roles in the school and work settings by participating on and leading committees, councils, and administrative teams. 
	12.15A Provides direction to enhance the effectiveness of the interprofessional team.

	
	Follows the direction of mentors and supervisors to conduct the health services program within the school and community. 
	12.5 Directs the health services program within the school and community. 
	12.19A Establishes protocols or guidelines to reflect evidence-based practice, accepted changes in care management, or to address emerging problems.

	
	Demonstrates knowledge of pediatric/community health nursing principles.
	12.11 Promotes recognition of school nursing accomplishments and the achievements of school nurse colleagues. 
	12.23A Serves as a mentor and resource to others on effective program management. 



L2: Education
The school nurse seeks knowledge and competence that reflects current nursing practice and promotes innovative, anticipatory thinking. (Standard 13)

	Unsatisfactory
	Emerging
	Proficient
	Exemplary

	Fails to meet standard
	Participates in appropriate and required professional development.
	13.1 Commits to lifelong learning through critical thinking, self-reflection, and inquiry for personal growth and learning. 
	13.10A Expands clinical knowledge, skills, abilities, and judgments for the enhancement of role performance and increases knowledge of professional issues via investigation of current issues, trends, healthcare research findings and other evidence. 

	
	Maintains licensure as a registered nurse and completes required continuing education units. 
	13.3 Acquires learning experiences to maintain and advance knowledge, skills and abilities relative to the school nurse role, the population of students, their families, the school community, and the status of local or global health. 
	13.11A Compares student, community, and population health needs with current healthcare research to plan, develop, design, implement and evaluate professional development and higher education programs at the local, state, and national levels.

	
	Demonstrates basic knowledge and skills appropriated to the specialty practice of school nursing (e.g. IEP, first aid, infectious disease, etc.).
	13.5 Demonstrates application of education and knowledge via formal consultation and informal discussion to address issues in school nursing practice.
	13.13A Provides evidence-based educational opportunities for colleagues and others. 

	
	Works with supervisor and experienced school nurses to learn about school culture and apply pertinent information to practice.
	13.7 Translates school culture for novice school nurses by role modeling, coaching, and sharing pertinent information relative to optimal care delivery. 
	13.12A Develops sustainable local, system-wide, or global programs and initiatives that facilitate professional role competence and growth. 



L3: Advocacy
The school nurse demonstrates advocacy in all roles and settings. (Standard 8)

	Unsatisfactory
	Emerging
	Proficient
	Exemplary

	Fails to meet standard
	Becomes knowledgeable about the rights, health and safety of the student and school community. 
	8.1 Advocates for the rights, health, and safety of the student and school community.
	8.17A Champions mitigation of the impacts of geographic, societal, political, economic, and cultural factors on healthcare disparities. 

	
	Seeks out resources to provide culturally competent care to students and families. 
	8.4 Promotes safe and evidence-based care of students, positive school environments, and sufficient allocation of culturally appropriate resources presented at an acceptable level of literacy to optimize health and educational outcomes. 
	8.21A Pursues adoption of policy, programs, and resources to enhance school health services and outcomes. 

	
	Begins to understand the concept of health equity and its relation to school health services. 
	8.9 Embraces diversity, equity, inclusivity, health promotion, and healthcare for students and families of varied geographic, educational, cultural, ethnic, racial, gender, and spiritual backgrounds. 
	8.24A Serves as an expert for schools, communities, and other stakeholders in promoting school health policies and services. 











Principle: Quality Improvement 
QI1: Assessment 
The school nurse collects pertinent data and information relative to the student, family, group, school community, or population. (Standard 1) 

	Unsatisfactory
	Emerging
	Proficient
	Exemplary

	Fails to meet standard
	Completes a program of orientation to the school district, policies, procedures and systems for data collections. 
	1.1 Recognizes the impact of one’s own personal attitudes, values, and beliefs on the assessment process. 
	1.15A Assesses the effect of interactions among the student, family, community, and social systems on health and illness on a systems level.  

	
	Demonstrates ability to document student health information, screenings, and routine student visits in the health office in an established data collection system in an organized and timely manner. 
	1.3 Uses evidence-based assessment techniques, instruments, tools, available data, information, and knowledge relevant to the situation to identify patterns and variances in student’s health.
	1.16A Synthesizes aggregate data from multiple sources leading to clinical understanding on a systems level. 

	
	Collects and prioritizes basic student health information, immunization compliance, and state-mandated screenings. 
	1.8 Prioritizes data collection based on the student’s acute health needs or the anticipated health needs of the student or situation. 
	1.18A Conducts the school community assessment using principles of community engagement, nursing, social ecology, and a systems perspective. 


	
	
	1.11 Documents data accurately and, in accordance with federal, state, and district privacy regulations, in a manner accessible to the interprofessional team. 
	1.22A Designs assessment data collection processes using information technology resources.


QI2: Diagnosis
The school nurse analyzes assessment data of the student, family, group, school community, or population to describe actual or potential diagnoses. (Standard 2)
 
	Unsatisfactory
	Emerging
	Proficient
	Exemplary

	Fails to meet standard
	Uses appropriate nursing diagnosis for individual students after analysis of assessment data during routine office visits and emergency situations. 
	2.3 Uses assessment data, standardized classification systems, and technology, to articulate actual or potential diagnoses, 
	2.9A Uses information technologies to analyze diagnostic practice patterns of school nurses to inform population or community diagnoses. 

	
	Consults with a supervisor or proficient school nurse colleague regarding the choice of nursing diagnoses in the routine and emergent care of students. 
	2.5 Prioritizes diagnoses, problems, and issues based on mutually established goals to meet the needs of the student or school community across the health-illness continuum. 
	2.11A Employs aggregate-level data to articulate diagnoses and unmet needs of the student, family, group, school community, or population. 

	
	For individual students, documents nursing diagnoses according to district procedures in ogre to facilitate expected outcome and a plan of care.
	2.8 Synthesizes population data to interpret findings and formulate conclusions about the health status, health outcomes, disparities and health conditions of students and the school community. 
	2.12A Formulate community or population diagnoses based on the community’s strengths and assets, including support systems, health literacy, and access to care to address unmet needs.



QI3: Outcomes Identification
The school nurse articulates measurable expected outcomes for a plan individualized to the student, family, group, school community or population. (Standard 3)

	Unsatisfactory
	Emerging
	Proficient
	Exemplary

	Fails to meet standard
	Aware of educational implications of health concerns and problems.
	3.1 Engages the student, family, and interprofessional team, in partnership to develop expected care outcomes and goals that are specific, measurable, attainable, realistic, time limited, inclusive, and equitable (S.M.A.R.T.I.E.). 
	3.10A Acts as a resource for the school community in the development of population-based health and education outcomes. 

	
	Identifies expected short-term student health outcomes based on the nursing diagnoses that are developmentally appropriate. 
	3.3 Integrates evidence and best or promising practices to identify expected outcomes taking into account risk reduction strategies, benefits, costs , and clinical effectiveness. 
	3.8A Synthesizes
cost/benefits data, clinical effectiveness, and evidence to
promote better outcomes. 



QI4: Planning
The school nurse develops a collaborative course of action that prescribes strategies to attain expected, measurable outcomes that address the student, family, group, school community, or population. (Standard 4)

1

	Unsatisfactory
	Emerging
	Proficient
	Exemplary

	Fails to meet standard
	Establishes a plan of interventions to meet the immediate needs of students. 
	4.1 Develops an individualized, holistic, evidence-based plan in partnership with the student, family and their interprofessional team.
	4.15A Designs strategies and plans to meet systemic, multifaceted, and complex needs of students, the school, and the community.

	
	Recognize the need for emergency action plans for appropriate students and with support, develop and implement these plans. 
	4.4 Prioritizes plan elements based on the assessment of the student’s level of risk, safety needs, assets (or strengths), and social determinants of health.  
	4.19A uses systems-level methods, planning models, and epidemiology to analyze the determinants of health when developing and tailoring population-level interventions. 

	
	Aware of differences of EAPs, IHP, 504 plans and IEPs.
	4.11 Modifies the plan according to the ongoing assessment of the student’s response and other outcome indicators such as health behavior change theory and new knowledge. 
	4.20A Modifies program plans through ongoing assessment of population outcomes. 



QI5: Evaluation
The school nurse systematically appraises progress toward attainment of student and school population goals and outcomes. (Standard 6)

	Unsatisfactory
	Emerging
	Proficient
	Exemplary

	Fails to meet standard
	Learns about
evaluation of goals and outcomes and with the support of
supervisor or mentor, begins to use data to inform goal
development and revision. 
	6.2 Determines - in partnership with the student, family and other stakeholders - the safety, timeliness, effectiveness, efficiency, equitability, and patient-centeredness (STEEEP) of the strategies in relation to the responses to the plan and attainment of outcomes. 
	6.9A Uses a variety of quantitative and qualitative data collection strategies to measure the process and outcomes of programs.

	
	Identifies key
data relevant in the evaluation process.

	6.3 Collects data to conduct holistic, systematic, ongoing, and evidence-based evaluation of the goals and outcomes to revise the diagnosis, outcomes, plan, implementation, and evaluation strategies as needed. 
	6.11A Synthesizes evaluation data from the student, family, community, population and/or institution to determine the effectiveness of the plan. 



QI6: Quality of Practice
The school nurse contributes to the quality of nursing practice. (Standard 15)

	Unsatisfactory
	Emerging
	Proficient
	Exemplary

	Fails to meet standard
	With direction, follows district health and safety protocols and practices.
	15.1 Engages in nursing practice is safe, effective, efficient, equitable, timely and student-centered (STEEP). 
	15.17A Develops a quality improvement process to evaluate, and revise policies, procedures, and guidelines to improve healthcare quality. 

	
	Learns about ways to improve the quality of nursing practice by participating in professional development and continuing education. 
	15.2 Identifies barriers to and opportunities for improvement of healthcare safety, effectiveness, efficiency, equity, timeliness, and student centeredness. 
	15.18A Incorporates quality improvement processes and innovations such as the Plan, Do, Study, Act (PDSA) cycle. 

	
	
	15.4 Uses a systematic, ongoing process (i.e., quality improvement process) to monitor the quality of care, implement corrective actions, and evaluate the outcomes of corrective actions. 
	15.19A Uses data and information in system-level decision-making. 

	
	
	15.13 Contributes to annual performance evaluation by conducting a self-assessment of competencies and setting goals for improvement. 
	15.22A Establishes benchmarks as a means to evaluate practice at the individual, departmental, or organizational level. 




QI7: Professional Practice Evaluation
The school nurse appraises one’s own and others’ school nursing practice. (Standard 16)

	Unsatisfactory
	Emerging
	Proficient
	Exemplary

	Fails to meet standard
	Follows district evaluation structures and seeks guidance as needed. 
	16.1 Engages in self-reflection and self-evaluation of nursing practice on a regular basis, identifying areas of strength as well as areas in which professional growth would be beneficial. 
	16.14A Evaluates professional practice data and benchmarks to enhance their own and other’s practice at the systems level. 

	
	Understands the evaluation process and with support, begins to provide evidence for practice decisions.
	16.5 Provides evidence for practice decisions and actions as part of the formal and informal evaluation process. 
	16.16A Leads implementation and translation of evidence-based evaluation standards and guidelines into practice. 

	
	Becomes familiar with professional practice standards and uses these standards as reference for professional practice.
	16.2 Adheres to the professional practice guidance as specified in School Nursing: Scope and Standards of Practice, the Code of Ethics for Nurses with Interpretive Statements, the NASN Code of Ethics for School Nurses and other defined criteria (e.g., Quality and Safety Education for Nurses [2020]).
	16.15A Develops evidence-based evaluation standards and guidelines in school nursing which reflect school nursing scope and standards of practice. 

	
	Gains feedback from supervisor regarding practice performance and goals. 
	16.6 Seeks formal and informal feedback regarding one’s own practice from students and families, peers, colleagues, supervisors and others. 
	16.13A Disseminates best evaluation practices through activities such as presentations, publications, and consultations. 


QI8: Resource Stewardship
The school nurse utilizes appropriate resources to plan, provide, and maintain evidence-based nursing services that are safe, effective and fiscally responsible, and used judiciously. (Standard 17) 

	Unsatisfactory
	Emerging
	Proficient
	Exemplary

	Fails to meet standard
	Identifies resources and begins to assess application of resources to student healthcare needs
	17.1 Assesses student care needs and resources available to achieve desired outcomes. 
	17.21A Designs solutions that utilize appropriate and                  available resources and personnel necessary to maintain quality care without added waste. 

	
	Learns about organizational and community resources.
	17.9 Uses organizational and community resources to implement interprofessional plans and programs.
	17.19A Advocates for school health services resource optimization by leveraging sustainable revenue streams (e.g., Early and Periodic Screening, Diagnostic and Treatment, Medicaid, insurance, and health systems partnership funding. 

	
	With direction, participates in district protocols for delegation and resource utilization.
	17.11 Synthesizes data on all aspects of resource utilization, including delegation and staff training. 
	17.23A Synergizes organizational and community resources to formulate and implement interprofessional collaborative plans to reduce redundant and uncoordinated resources. 









Principle: Community/Public Health 
PH1: Respectful and Equitable Practice 
The school nurse practices with cultural humility and inclusiveness.  (Standard 9)

	Unsatisfactory
	Emerging
	Proficient
	Exemplary

	Fails to meet standard
	Acknowledges students’ and families’ decisions based on tradition or belief.
	9.4 Demonstrates respect, equity, and empathy in actions and interactions with all students, families, and the school community. 
	9.19A. Develops, in partnership with representatives of cultural groups, programs for school nurses and their colleagues focused on reduction of disparities and improved equitable care.

	
	Learns about skills and tools that are culturally appropriate for the population served.
	9.2 Identifies the cultural-specific meaning of interactions, terms, and content.
9.3 Engages community partners to identify cultural norms and values
	9.17A Evaluates tools, instruments, and services provided to culturally diverse school communities for safety, timeliness, efficiency, equity, inclusion, and student centeredness (STEEP).


	
	Collaborates with a supervisor to engage appropriate language and behaviors to
support the
communication needs of students and families. 
	9.7 Communicates with appropriate language and behaviors, including the use of professional and competent adult interpreters and translators in accordance with the student’s and family’s healthcare preferences and state and local regulations.
	9.16A Leads interprofessional teams to identify the cultural and language needs of students and families in the school community.


	
	Maintains an awareness of policies that promote health and prevent harm among culturally diverse, underserved or underrepresented students and families.
	9.10 Advocates for policies that promote health and prevent harm among culturally diverse, underserved, or underrepresented students and families.
	9.20A. Conducts or aids in research efforts  to improve health care and healthcare outcomes for culturally diverse students. 

	
	Participates in opportunities to learn about culturally congruent practice.
	9.1 Inventories one’s own values, beliefs, cultural heritage, and implicit biases via critical self-reflection to improve culturally congruent practice.
	9.22A Evaluates hiring practices for school health services to eliminate bias in application, interview, and vetting processes

	
	With the support of others, learns about ways to promote a safe, respectful, inclusive and culturally congruent school environment. 
	9.13 Models safe, respectful, inclusive, just, and culturally congruent school nurse practice.
	9.22A  Develops recruitment and retention strategies to achieve a multicultural workforce. 




PH2: Environmental Health 
The school nurse practices in a manner that advances environmental safety, justice, and health. (Standard 18) 

	Unsatisfactory
	Emerging
	Proficient
	Exemplary

	Fails to meet standard
	With the support of others, learns about promoting safe and healthy schools. 
	18.1 Recognizes the environment as a determinant of health that impacts student educational, health, and social equity
	18.11A Analyzes the influences and interaction of the community-wide social, political, economic, and environmental conditions and the impact on student, community, and ecological health, particularly among vulnerable populations

	
	Identifies environmental risk factors that may affect school health practice.
	18.2 Assesses the school and community to identify environmental determinants of health and the impact on holistic student health and education.
	18.13A Leads school nurses in implementing environmental health and justice principles in school nursing practice.

	
	Learns about environmental health risks in the school health setting. 
	18.4 Collaborates with school and community partners to develop and implement strategies that promote safe, healthy, and ecologically sound workplace, school, and community environments.
	18.12A  Uses community assessment data in collaboration with students, families, school administrators, local and state agencies, and other stakeholders to develop policies, recommendations, and programs that address environmental health threats including climate change and ecological destabilization, to prevent hazards and promote and protect safe, healthy and sustainable environments. 



Rev. 01-24
image1.jpg
\\“”,’4

PARKWAY.

SCHOOLS




